HCANA Minutes for June 19, 2023
Serving: Kyle, Johnson City, New Braunfels, San Marcos, Seguin, Universal City,
& Lockhart

Our participation matters

Look for action information in red ink.

Have you visited another group lately? Have you enjoyed having visitors?

NAWS wants to hear your comments/concerns and answer any questions you may have. Feel free to email

our Customer Service department and let us know what you think.

NA elLit na.org

In Various Formats and Languages A Community Resource

https://cart-us.na.org/content/files/images/WebstoreHomepage_Community200.jpg

**NAWS Webstore Above link directs you to the literature store. **

Enter the site and use the shopping cart to find the sources for
literature, tags, and medallions.

e Hill Country Area Zoom/ In Person Meeting
e Callto Order: 2:05 P.M.
e Moment silence, Opened with the Service Prayer, 12
Concepts, 12 Traditions
e Roll call
The May minutes (I am not sure if they were approved).



Group Service Representatives (GSR’s):

Group Name GSR Attendance

Clean and Serene Raz Present

Courage to Change Melissa Present
Driftwood Michael Not sure of status
Freedom Ronnie Absent

Gift of Desperation Heather Absent

Just for Today Vicky Jo Present

Lockhart Book Club Jodie Absent with notice
Miracles Happen No GSR Not sure of status
NA Way Robyn Absent

Never Alone Keith Present
Simplicity Lee Present

SOS No GSR Active meeting
Surrender to Win Susen Present

The Desire to Stop Using Alison Absent

Women Do Recover Amanda Present

Administrative Body:

Position Name Attendance

Chair Darren Present

Vice Chair Brian Present

RCM1 Shan Absent w/o notice

RCM2 Brian Present

Treasurer Deanna Present

Vice-Treasurer Jodie Absent with notice
Secretary Kyndra Resigned via email to group

Subcommittee:

Position Name Attendance
Activities Raz Present
H&lI Susen Present
Public Relations Mike Present
Web Servant/Phone line Jason Present




Group Reports (special needs, donations, general info, points of interest)

Group Name GSR Report

Clean and Raz *We meet every Thursday from 7-8pm at 280 Navarro Dr. Geronimo

Serene TX.

* This is an open meeting

* We have an attendance of 4-5 people with at least 1 newcomer a
month

* We do not have a donation at this time

* Clean and serene currently has open positions available that they
are looking to fill

* We have literature available

Thank you for allowing me to be of service.

Courage to Melissa | Good morning.

Change We continue to see members attending our meeting for the first
time on a regular basis.

We are following OUR traditions.
That being said, we do not have a donation to make to Area this
month. ILS, Melissa T.

Driftwood Michael | Hi family. We are sharing a strong and diverse NA message on the
second Thursday of each month to a group of 8-14 people. We had a
small group this time due to a large intake recently. The traditions
are being followed and we had a new addition to our panel this time.
Rachel’s message was well received and the women thanked her for
the E.S.&H of a female and a mother. Thanks again Rachel.

In loving service.

Gift of

Desperation Heather | No report

Just for Today | Vicky Jo | Meets Fridays, 7 PM-8:15 PM, @ 617 Elliot Knox Blvd., New

Braunfels, TX 78130

Just Stay is an open meeting with N.A. Just For Today daily reading,
N.A. IP's, N.A. Basic Text, Living Clean readings & an open discussion
format.

A clear Narcotics Anonymous recovery message is carried & N.A.
Traditions are practice. Facility is wheelchair accessible.

Meetings have had an average of 2-4 newcomers attendees also with
4-16 regular members attends.




On Fri. JUNE 30™" the group has Cameron M. as our invited guest
speaker. In addition, the group invite area member’s support by
come out to hear our guest share his message of recovery.

Just Stay group also invites any addicts with under 9 months clean
time to come out & let us celebrate your miracle with our cupcakes.
The group is in good standing without faculty contact person &
following the facility’s guidelines. By making their donation on every
1°t, of the month to the facility. $28 - Area Donation this Month.

Lockhart Book | Denise | Lockhart Book Club

Club 118 N Church St, Lockhart TX 78644
at the Emmanuel Episcopal Church in the Library classroom of the
Parish Hall
Meets Wednesdays from 6:30pm-7:30pm
GSR: Denise S, Alt GSR: Jodie L
Approximately 5 home group members
Approximately 7-12 attendees weekly
Contribution to area in May $50 (last month’s report incorrectly said
$40
This month - SO - we will catch up next month.
Traditions are being followed.
Obligations are being met.
Still looking to grow the awareness of this group throughout Hill
Country and neighboring areas as well as at relevant treatment
centers and with community partners. We are looking for help from
H&I and Pl on how to best do that.
Sorry Denise and | are absent - my flight back got rescheduled and
I’m currently sending this from the tarmac - totally jet lagged and not
home. But still clean and very grateful to be back Stateside.

Miracles

Happen No GSR | No report

NA Way Robyn No report

Never Alone Keith Time and location: Mondays and Fridays at 7pm in the UCM Church,
San Marcos
Format: Monday - Candlelight, Friday - Literature Study
Group Announcements: Friday literature meeting will begin studying
the Step Working guide, with discussion on a new section each week.
Average Attendance: fluctuating on ave. 4-10 people.
Practicing traditions to the best of our ability, in good standing with
our facility.
Donation: $0, we opted to forgo area donation to purchase literature
this month. Notes: None. In Service, Keith K
Meets on Mondays from 7-8:15p.m.

Simplicity Lee Now at: 617 Elliot Knox Blvd, New Braunfels, TX 78130




This is an open meeting. Our group has a literature/open
discussion/chair person’s choice format. Wheelchair accessible.
Meetings have had an average of 7-13 attendees this month. With 1-
2 newcomers showing up. We had a few people celebrating clean
time at this meeting this month.(Laura B. - 39yrs, Preston L. - 5yrs
with several others picking up medallions for various clean time) We
have open service positions for treasurer &amp; alt gsr. This
meetings home group members are working diligently to develop
some structure for service at this home group to better help the
future members coming in behind us.

S22 - Area Donation.

SOS No GSR | No report

Surrender to

Win Susen Report sent

The Desire to

Stop Using Alison No report

Women Do Amanda | Hello Hill Country Family!

Recover Women Do Recover is still going strong. We will be moving effective

July 5th to 790 Generations Dr, STE 515 New Braunfels TX at the new
Starlite Outpatient Services office. It is located behind the cross-
creek shopping area near Freiheit Rd & Creekside Crossing. Our
average attendance is 10-15 women with 1-2 newcomers at every
meeting. We are making a $19.00 donation to the area this month
and all our needs are met. In Loving Service, Amanda T.

Administrative Reports:

e Chair, Darren — Policy updates were made.

e Vice Chair, Brian —verbal report was give, nothing to report.

e Treasurer, Deanna-please review full report that was sent via email. Listed below is
balances and donations.

e Checking Beginning Balance 31May23 =$ 1,143.60

e Income$724.48 (05/31/2023)

° RBFCU Dividend - $0.05 on 31May23

) Misc. Donations — $53.00

° ASC 7 th Tradition

o Miscellaneous Income

o $34.00 Activities — Comedy Night

o $337.80 Activities — ROAR t-shirts




Group Donations - $472.28 net of $482.01

0 $38.54 (S40 before square fees) Never Alone

0 $35.00 Just Stay

0 $39.00 Simplicity

0 $259.94(5268.01 before square fees) The Freedom Group — New Braunfels
0 $12.00 The NA Way

0 $38.00 Candlelight Recovery

0 $50.00 Lockhart Book Club

Expenses $ 772.61 (31May23)

133.69 Printing Schedules and Q cards

510.72 H & |; | Basic Text, White booklet, Who, What, How &amp; Why, Staying Clean
$118.19 ROAR food and supplies

$10.01 Twillio

Checking Ending Balance on 31May23 to close out month $1,143.60

Savings Balance $ 810.77 after a $0.20 dividends deposit on 31May23

Current Checking Acct Balance after all deposits and cleared checks = $1,143.60

Vice-Treasurer, Jodi: not present no report.
RCM 1, Shan: not present no report.

RCM 2, Brian: will contact Shan, RCM1 regarding attendance to area and region. Hope
this finds everyone doing well. There is not a lot to report on this end; however, our
region's interim PR chair, Patsy P, is beginning to host virtual subcommittee meetings
for PR where everyone is welcome. | was able to attend the presentation this past
Thursday and it was incredibly informative. Even if you are not interested in doing PR at
this moment (our literature suggests that we are all part of PR whether we know it or
not), there was a lot of good experience and perspectives shared at that meeting. |
posted the virtual meeting information here this past week and will continue to post the
information for the meetings as | become aware of it.

Also, for the GSRs that brought back the proposal to your home groups concerning
making it mandatory for region to bring motions that have the intention to go on the
CAR for the WSC back to the home groups, please let us know how you all voted.
Thank you for allowing us to be of service.



Subcommittee Reports:

Activities Chair: Good afternoon family hope everyone is doing great!! We were unable
to get the zoom link out for our scheduled Subcommittee meeting this month but we
were able to get a backup zoom link and also sent out a group chat as some members
were unable to attend the meeting.

We got more details ironed out about the kickball game, which will be on June 24th from
5-9pm at Camp Comal (Blue Field) at 1901 Kuehler Ave. In New Braunfels, (we have flyers
if anyone needs it)

HCANA is providing snacks drinks etc... And we are still looking for volunteers who would
like to make cookies, brownies, or bring fruit or drinks...I will be calling all participants
this week to ensure they are still available for the game to make sure we have our team.

Let's go Hill Country Area and kick some butt...Also we still have some towels and t-shirts
left over from ROAR if you are interested in purchasing one. Shirts are $10.00 and towels
are $5.00. Thank you for allowing me to be of service.

e H& I Chair: H&l along with PR will host a learning day on July 9" @ 4-6pm. Location
(Surrender to Win) will be confirmed. Flyer will be created. Central Texas and Esperanza
areas will be invited to participate.

e Literature Bank:

e PR Chair: Hey family. | hope everyone is doing well. This has been an exciting month for
Hill Country PR and me personally. I've attended two virtual meetings and have met a
lot of new people who have tons of experience in PR. There is a monthly Zonal PR
meeting and regional meeting led by Patsy P. Too much happening to put in this report
but I'll share some things at Area PR meeting. I’'m so grateful Patsy has joined STW
group and sharing her knowledge. In loving service.

e Policy: Jason, as per last Area please add the following adjustments to Area Policy
Page Nine sec C #1 H&I budget of 250.00 per month dispersed every other month for
Literature purchasing. Ref: Area Minutes 11/22. In Loving Service, Darren



e Web servant/Phone line: Reported the following:

o

O 0O 0O O O 0O O 0 O O

New Business:

693 total clicks

11K Impressions

Most searched on our site (NA prayers and third step prayer)

Top Pages (MA prayers, My calendar and Home page)

Devices used to access website (mobile-556, desktop-131, tablet-6)
Top countries-US, UK, India, Canada, Australia, South Africa, Spain
#1 When “googled” HCANA (same)

#6 When “googled” Narcotics Anonymous

0 Birthday submissions

16 phone calls

1 message returned

$9.06 Twilio Deduction

Old Business: None

e Elections for Secretary:

O
o

MaryAnn was nominated by Amanda C.

Proposal to waive clean time was made by Susen G. Consensus was reached (1
against).

Mary Ann qualified and consensus was reached. Mary Ann will complete the
current service year as secretary.

Patsy P. will take minutes for August area since Mary Ann has a prior commitment.
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