
HCANA Minutes for April 16th, 2023.

Serving: Kyle, Johnson City, New Braunfels, San Marcos, Seguin, Universal City, &

Lockhart

Look for action information in red ink.

Our participation matters!

NAWS wants to hear your comments/concerns and answer any questions you may have. Feel free to email our Customer Service

department and let us know what you think!

**NAWS Webstore Above link directs you to the literature store. **

Enter the site and use the shopping cart to find the sources for literature, tags, and medallions.

Hill Country Area Zoom/ In Person Meeting Call to Order: 2:00 P.M.

Opened with the Service Prayer, Concepts. The March minutes were accepted.



Group Service Representatives (GSR’s)
SOS: Active meeting but no GSR or area participation at this time.

Freedom: Ronnie / absent w/out notice

Simplicity: Lee / P

Clean and Serene: Raz / absent w/ notice

Never Alone: Keith / P

NA Way: Robyn / P

Miracles Happen: Jesus / absent (no commitment just being of service.)

The Desire to Stop Using: Alison / P

Just Stay Group: Vicky Jo / Absent w/ notice

Surrender to Win: Susan / P

Women Do Recover: Amanda / absent w/ notice

Courage to Change: Melissa / P

Lockhart Book Club: Jodie / P

Administrative:
Chair: Darren / P

Vice Chair: Brian T / P

RCM 1: Shan / Absent w/ Notice.

RCM 2: Brian B. / P

Treasurer: Deanna / P

Assistant treasurer: Jodie / P

Secretary: Kyndra / P

Subcommittees:
Activities Chair: Raz / absent w/ notice

H&I Chair: Christina / P

Public Relations: Mike / P

Public Relations Vice Chair: temporary: Brian B. / P

Web-Serv/Phone Line: Jason / P



Group Reports (special needs, donations, general info, points of interest)

SOS: Active meeting but no GSR or area participation.

Freedom: Ronnie
I am unable to make ASC, Thanks to NA I am in loving service to my MOM as well as NA.
Freedom Group Meets every Tuesday evening from 7 PM-8:00 PM @ 1147 South Walnut Ave, New
Braunfels,TX 78130
This is an open meeting with literature, an open discussion format.
Meetings have had an average of 22 attendees this month with 6 newcomers. CAR motions have not been voted
on or completed. Information presented to group but no Group Conscience was established so We will Abstain
from the CAR report at this time. We have lost a valued member as our Group in our service structure it is with
great regret our secretary has relocated to her home in Oklahoma, Alternate Secretary Natalie G. is stepping up
to fill the secretary position.
The rent has been paid and we are on good terms with this facility.
Freedom Group with support of men in the area is seeking to add an additional Hill Country Wednesday meeting.
A Men’s Meeting, Open Discussion Format, with Literature. Meeting at our location at 7pm, awaiting
confirmation from the church. More will be revealed. In loving service.
$45 - Area Donation this Month
Trusted Servant
Ronnie judge
830-832-1399
ronniejmatpro@yahoo.com
CAR: NO

Simplicity: Lee

Meets on Mondays from 7-8:15p.m.
At 358 Landa St. New Braunfels, Tx. 78130
This is an open meeting. Our group has a literature/open discussion format.
Wheelchair accessible.
Meetings have had an average of 10 attendees this
month. With 3 newcomers showing up as well. We have filled Secretary position
in our group at last group conscious. Yay!
Rent has been paid. And we are in good terms with this facility&contact
$48 - Area Donation this Month
Trusted servant
Lee Teenier
830-609-8057 7skyhawk89@gmail.com
CAR: YES

Clean and Serene: Raz

We meet every Thursday from 7-8pm @
280 Navarro Dr. In Geronimo
Wasn't feeling well this week and I didn't get to make the meeting and we did not have group
conscience we will have it next week.
This is an open meeting
Our regular attendance is usually 4-5 people
We have been following traditions

mailto:7skyhawk89@gmail.com


We are paying rent
We don't have a donation
We have literature available
If u get a chance come out and show some support
CAR: NO

Never Alone: Keith

Time and location: Mondays and Fridays at 7pm in the UCM Church, San Marcos
Format: Monday - Candlelight, Friday - Literature Study
Group Announcements: None
Average Attendance: fluctuating, on ave. 7-12 people, up from last month
Practicing traditions to the best of our ability, in good standing with our facility
Donation: sent in via website $60
Notes:
We cast our vote for the CAR motions following group conscience discussion
Group is interested in knowing “more information on the logistics and infrastructure of the new literature
Subcommittee.”
Keith Michael Kallina
979-758-4345
www.keithmichaelkallina.com
CAR: YES

NA Way: Robyn
The NA Way meets every Tuesday night from 7-8 pm at 510 N Guadalupe in San Marcos. We are an open
group and welcome all to attend. We are following traditions and our rent is paid. Our avg attendance is between
1-8 with occasional newcomers coming in. We have no area donation at this time.
In loving service,
Robyn K
CAR: YES

Miracles Happen: Jesus

Meets Saturdays 7-8p.m
At 510 N. Guadalupe St.
San Marcos, Tx. 78666
(Wheelchair accessibility)
This is a Just For Today Meditation/Basic Text
format reading.
Group is serving its purpose with no service position filled at this time.
The group has 3 home group members now. No service position felled but the
doors continue to be open on time.
Attention very from 4-8 Group
& an average of 3 newcomers.
Welcoming all addict support
Group has made
a $20 – Area Donation
Addict Jesus C.

http://www.keithmichaelkallina.com/


CAR: N/A

The Desire to Stop Using: Alison

Just Stay Group: Vicky Jo
Meets every Friday evening from 7 PM-8:15 PM @ 358 Landa St. New Braunfels, TX 78130
This is an open meeting with literature, an open discussion format, and is wheelchair
accessible.
Meetings have had an average of 11 attendees this month with 3 newcomers.CAR motions
have been voted on and completed. In the spirit of rotation Just Stay, has a new GSR service
position filled by Vicky Jo H.
The rent has been paid and we are on good terms with this facility’s contact.
$45 - Area Donation this Month
Trusted Servant
Vicky Jo Herry
830-369-2053
vickyjo.herry@gmail.com
CAR: YES

Surrender to Win: Susan
Hello Everyone,
Surrender to Win meets every Sunday from 7-8 at 107 Veterans Drive in Kyle.
We have approximately 20-25 people in attendance every Sunday. Our format varies each meeting.
All of our positions are filled and we are in good standing with our location.
We are making a $223 donation to area today.
On April 30th we will be celebrating our 5 year anniversary. We will have an Italian potluck at 6 and the meeting
starts at 7. We will have 2 home group members sharing, Ashley B and Jim W. Please come join us!
In Loving Service,
Susen GB
512-743-5258
CAR: YES

Women Do Recover: Amanda
Hello all!
Women Do Recovery is still meeting every Wednesday, 7 pm at 358 Landa St in New Braunfels TX. our average
attendance is 10-12 and we have made a donation to Area in the amount of $26. At our last group conscience,
we invited Brian B, RCM 2 to give us the Cliffs Notes version of the CAR report and motions so that we could
participate in the motion voting process. We also voted in a new Alt GSR Michelle M. Our group is thriving and
we are very grateful to have the opportunity to walk this journey together.
In loving service
the best home group in the world
Amanda T, GSR
CAR: YES

Courage to Change: Melissa
Good morning family.
We meet on Fridays at 3 Commercial Place, Schertz Texas.
Our attendance is averaging 10-12.

mailto:vickyjo.herry@gmail.com


All service positions are filled.
Traditions are being followed.
The last Friday of the month is our speaker/clean time celebration.
This month our speaker is Brian B.
Everyone is welcome to come join us - hope to see you!
We have begun to plan our 1 year anniversary. Save the date - Mark it on your calendars - Oct 27 2023. More
will be revealed.
Thank you for allowing me to be of service.
Melissa T
CAR: NO

Lockhart Book Club: Jodie

118 N Church St, Lockhart TX 78644
at the Emmanuel Episcopal Church in the Library classroom of the Parish Hall
Meets Wednesdays from 6:30pm-7:30pm
GSR: TBD, Alt GSR: Jodie L
Approximately 4 home group members
Approximately 7-10 attendees weekly
Contribution to area: $40
Traditions are being followed.
Obligations are being met.
Three home group members celebrated clean dates between mid March and early April. Good times!
Please spread the word about this new literature study meeting - we are currently reading the Basic Text.
In loving service,
Jodie L
CAR: YES

Administrative Reports:

Chair: Darren

Nothing to report at this time.

Vice Chair: Brian

Hello Hill Country!
It’s an awesome honor and privilege to serve this fellowship that saves lives.
The only thing to report this month is that an adhoc committee has been formed to propose, and bring
back to ASC for consideration concerning changes to policy. Thank you to Melissa T , Raz T , and
Amanda T for your willingness.
Please let me know if there is anyway I can help moving forward.
ILS
Brian T
210-557-7475

Treasurer and assistant treasurer: Deanna F.



4/15/23
Hill Country Area Narcotics Anonymous Service Committee Meeting on 4/1523
Treasury Report: Treasurer Deanna F. Alternate Treasurer Jodi L.
Hi HCANA Family
Please submit any receipts for reimbursement. (text Deanna receipts, &amp; she can get check to
you). If you have any funds to give to HCANA, please do so for a receipt. (Receipts for Groups
are written)
If you have any Group Donations not already submitted, please do so ASAP please. Square is
available or donate at www.hillcountryna.org.
The 31Mar23 Bank Statement has been reconciled with the checkbook registry and the Ledger.
No discrepancies noted. Along with the Mar 2023 Treasurer’s Report, attached to this report are a
copy of 31Mar23 RBFCU Bank Statement and a copy of the Mar23 Financial Ledger.
Checking Beginning Balance 01Mar23 = $ 1,391.27
Income $ 382.45 (02/28/2023)
RBFCU Dividend - $0.21 on 31Mar23
Misc. Donations
ASC 7 th Tradition
Group Donations - $382.45
o $9,41 ($10 before square fees) Women Do Recover
o $96.80($3.20 before square fees) The Freedom Group
o $9.41 ($10 before square fees) Clean and Serene
o $19.12 ($20 before square fees) Never Alone
o $3.58 ($4 before square fees) Just Stay
o $224.76 (direct deposit) Surrender to Win – Kyle
o $22.03 ($25 before square fees) Desire to Stop Using – Johnson City
o $44.37 The NA Way ($66 before fees)
Activities Donation
o $34 Comedy Night

Expenses $ 60.89 (01-31Mar) (checks all outstanding)
Checking Ending Balance on 31Mar23 to close out month $1,605.55
Savings Balance balance after a $0.21 dividends deposit on 31Mar23 $810.58
Current Checking Acct Balance after all deposits and cleared checks = $1,605.55
Accounting Notes: Estimated operating reserve needs as detailed below: $851.71
Please consider area needs prior to deciding on amounts to send to region and NAWS.
Vista print was paid $45.45 on 4/15/2023 for HCANA schedule business cards.
Sundance Printers will be paid approx. $240 for printed meeting schedules.
Roar t-shirts will be paid $566.26 for t shirts and beach towels.
Please let me know if you have any questions or concerns.
Thanks for letting me serve HCANA.
In Fellowship,
Deanna F HCANA Treasurer Jodi L HCANA Alternate Treasurer



RCM 1 and 2: Shan & Brian B.

Hope this finds everyone doing well, and I'm looking forward to seeing you all in person tomorrow. I am incredibly
proud of the home groups in this area. Over the last 4 to 6 weeks, 5 groups requested a presentation over the
CAR motions that will be presented at the WSC at the end of this month and into early May. I hope all of you cast
your votes! The last day to cast group votes for the region is today, April the 15th. Votes can be cast at:
https://tbrna.org/car_tally_23. I will be polling the groups that attend area on which groups cast their votes and
will share that information (just the number of groups that voted, not the names) at the next RSC. Before the last
WSC, only 19 groups cast their votes in this region for the CAR, and I hope we have a healthy representation of
the conscience of the Hill Country Area. Thank you all for caring!
The next RSC will be on Saturday, May the 13th. It will be hybrid and the link should be available on the region
webpage, tbrna.org a couple of days before the RSC. The in-person RSC will take place at 2110 S McColl Rd,
Edinburg, TX 78539.
Thanks for allowing us to be of service!
- Shan O and Brian B

Sub- Committee Reports:

H & I: Christina
WINDMILL WELLNESS RANCH
Currently we are going out to the Windmill Wellness Ranch every 4 th Sunday of the month. A
clear message of Narcotics Anonymous was carried during the presentation by Michael and
Thomas. All is well with this panel currently and traditions are being followed. We can always
use more volunteers.
Thank you for allowing me to be of service and should you have any questions or would like to
serve on this H&I Panel, please feel free to contact Christina R. or Trudy R.
THE RIGHT STEP
RAZ and Jason L have been carrying a clear Narcotics Anonymous Message with Traditions
being followed. Ronnie J. sat in this past month and Lee will be sitting in this month at the Right
Step. This Facility is in need of a Panel Leader. Please spread the word and contact H&amp;I Chair if
you are interested in serving on this panel.
DRIFTWOOD RECOVERY
The Driftwood Recovery H&amp;I meeting is held on the second Thursday of each
month at 7 pm. Michael and Jason L are carrying a strong NA Message to the
patients and traditions are being followed. We had 16 people In attendance and stayed to
talk to a couple of guys after the meeting. Michael invited them to attend our Anniversary party
and patients showed interest. This panel is still looking for people to volunteer. There are a lot of
women there that would benefit from hearing other woman’s experience, strength and hope.
Hays County Jail - 1307 Uhland Rd, San Marcos, TX
Hays County Jail - The Hays County Jail H&amp;I presentation happens every other Tuesday evening
at 7pm. Liz and Robyn have been going to Hays County Jail every Tuesday at 7 – 8:30 pm. This
the panel is in need of basic text, white NA Booklets without staples and more volunteers.

Lastly, I would like to thank the Area for trusting me with this position. I value service work and
Narcotics Anonymous and this is why I wanted to come in person and express that I am needing
to resign at this time. I am going through a difficult personal circumstance at this time in my life
that do not allow me to give the 150% that I give to my service positions or even 100%

https://tbrna.org/car_tally_23
http://tbrna.org/


Again, thank you Hill Country Area.
.
H&I CHAIR & SECRETARY POSITIONS ARE AVAILABLE AT THIS TIME.
12PM, H&I ORIENTATION MEETS AT 12 PM AND H&I SUBCOMMITTEE AT 12:30 PM
ON THE THIRD SUNDAY OF THE MONTH.
In Loving Service, Christina R.
210-919-8521

Activities: RAZ
I'd like to start off by saying I apologize but I will not be there tomorrow in person because I am getting over food
poisoning. I did want to mention that our Zoom meeting for our subcommittee meeting today did not go as
planned, it was around 2:15 when the zoom meeting actually connected and only two people were present. We
do not normally meet the same weekend as the area it's usually the weekend before and that may have
contributed to the cause. We are looking for members to bring a side, dessert, or their favorite dish as it is a
potluck. We still have details that we need to go over. I believe we still have another activity subcommittee before
roar at that point we can iron out the details. However I was able to reach out to a couple of members who are
normally in the Activities subcommittee meeting and we made plans to connect through group text to figure out
some of the details that we are still lacking for roar so that we can knock out as much as we need to before the
next activities subcommittee. We have come up with the design and approved the design for our shirts and
towels. The total price for both is $566.25 and payment can be made over the phone with a credit card. The
woman's name is Susan at heaven sent she can be reached by phone at 210-662-7958. We are asking for $200
for the meat, buns, drinks, chips etc.. not sure if we will need it all but better to have what we need and not need
it than not have what we need and need it, and we can have receipts for the stuff that is purchased.
Kickball game: so we have come up with a date of June 24th from 5:00 p.m. to 9:00 p.m. at camp comal baseball
field behind the old Burger King on Seguin Street and IH 35 in New Braunfels.Once we find out the amount to
rent facility Esperanza area is willing to pay for it and we can reserve that day. Hill Country area can bring the
drinks and snacks and maybe pizza more will be reviewed at next activities subcommittee meeting on May 14th I
believe is the next meeting.
Thank you all for allowing me to be of service and God bless!!

Public Relations: Mike
Hey family. We had no events this month. I ordered the new box of business cards after struggling to navigate
the Vistaprint website for a while. Darren S paid for the order as his donation. Expected delivery is 4-27-23. My
apologies for the delay. I still have some cards available at Area. Paper schedules will be ordered tomorrow after
approval of the total cost today. I should have them later this week. GSR’s if you need cards or schedules now or
in the future please let me know at this email address or text me at +17602185883. Anyone who sees Brian B
often will be able to get material from him also.

In loving service,
Michael F. PR Chair

Web Servant: Jason
813 Visitors (+12%)
751 Total Clicks (-1%)
11K Impressions (-7.2%)
Most searched on our site (NA 3rd Step
Prayer & NA Prayers)
Top Pages (NA Prayers, Tabbed



Meetings, and Main Page)
Devices used to access our website
(Mobile - 646, Desktop - 132, Tablet -
35
· Top Countries (US, Canada, UK, India,
China, South Africa & Australia)
#1When “Google” HCANA (same)
#8When "Google" Narcotics
Anonymous (same)
2 Birthday Submissions (+1)
40 Phone Calls (-20%)
0Messages All Returned (same)
$8.00 Twilio Deduction

Liatature Bank: Susan

Hello Trusted Servants,
Per our last area, I was directed to bring information back to the body. I’ve found some issues.
Building the literature bank will not be a problem, but reordering will be. With the information I
received from the groups on how much literature would be needed every month, I don’t see how
having a literature bank would be viable, at this time. The amount of literature that the entire area
would order every month only comes to about $200-$300. Even if we ordered every other month, it
still wouldn’t be enough to support having a literature bank. We have to make an order of $500 or
more to receive the discount from world.
In hindsight, I should have made my proposal to be an adhoc committee first. This is my error. I’m
asking that this information to be taken back to the groups and discuss on whether we should keep
this committee. I feel like we are getting there, but we’re just not there yet.
If the groups decide that this is not a viable option at this time, there are some options to purchase
literature. Some of the smaller groups were concerned about shipping prices. I spoke with Travis from
STW and he’s offered to ask if we can do joint orders. It will be discussed at the next group
conscience. There is also the option of purchasing literature from Esperanza or Central Texas Area.
The third option is to have several groups order together. Please take this back to your groups and
direct me in your decision.
There are several more steps we still need to take if we decide to go forward. I just don’t think it’s a
prudent way to spend our money at this time.
In Loving Service,
Susen GB.
512-743-5258



Old Business:

**Any policy questions need to be brought to Brian. We will start cleaning up our policies**

MOTION PASSED FOR ADHOC - for policy purposes

A new sub committee: Literature Chair- discussion on a budget for initial order. Next area meeting
Susen will bring proposed amount and breakdown so we can discuss further

VOTE FOR SUBCOMMITEE - PASSED
SUSAN QUALIFIED AND WAS VOTED FOR CHAIR OF THIS COMMITTEE

Written proposals:
Proposal- I would like to propose that we move all area business to in-person only. Thank you, Jason P.
- 3 against
- All else present in favor
Proposal- Propose we change A.S.C meeting time to 1:00PM. Thank you, Brian T.
- 6 people against
- Proposal did not pass
Proposal- I would like to propose we order another box of cards and 250 paper schedules

ACS will remain at 2PM!
We will hold 250 for t-shirt purposes.

New Business:

A NEW GROUP HAS JOINED OUR AREA!
NEW GROUP: Group Name: Gift of Desperation
Group formed: February 2023
Meets: every tuesday - ZOOM ONLY/ Virtual Meeting
Group Contact: Heather Escalante
Phone number: 512- 517- 7857
Email: Bookvibes17@gmail.com
address: 892 Edward Gary San Marcos Tx, 768666

MEETING INFORMATION - ZOOM:
ID# 7397119590 PW: jimmyk

REQUESTING A STARTER KIT.

A motion was written to allow the group “gift of desperation” to join the hill country area.
- ALL IN FAVOR. THIS MEETING IS NOW APART OF AREA! CONGRATULATIONS!



Literature bank: Susan will be having a subcommittee meeting and will gather all the details to be discussed at the next
area meeting followed by voting on the information provided at that time.

Activities: is allotted 40.00 a month. This committee will be asking for much more to cover food and other things needed
for the next event. This amount of money will be discussed and brought back to us after their subcommittee meeting.

ATTENTION GSR’S:
Please take back to the groups that the Chair of H&I has resigned from her position. To my understanding the vice chair
might be willing to fill her shoes. However, we will need to fill chair and/or vice chair as well as secretary positions.

Meeting Adjourned @ 3:50PM


