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HILL COUNTRY AREA NARCOTICS ANONYMOUS
ASC Minutes
November 18,2007

Meeting opened with a moment of silence followed by the Serenity Prayer. Steve read the
Twelve Traditions and Bob read the Twelve Concepts. Arlene read the Service Prayer.
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» RECORDER report: Written/copied reports submitted and read by Arlene F.

» CHAIR report: Written/copied reports submitted and read by Jodie V. Jodie stated
nominations will be accepted for all positions this month with elections being held in
December. Jodie brought in flyers for the Community Awareness day stating guidelines
to follow for those members who choose to participate.

» VICE CHAIR report: Written/copied reports submitted and read by Mary W. Mary
opened her report with the gh Concept of Service. Mary reported she attended HCANA
5™ Anniv. Celebration. She stated there was a great turnout and unity as 3 areas came
together to celebrate. Mary asks all GSR’s to announce the Area positions that are open.
She also stated the Regional Assembly will be held March 8, 2008 in Austin.

» RCM Ireport: Written/copied reports submitted and read by Steve S. Steve expressed
gratitude for the opportunity to serve as this areas RCM for the last 2 years. Steve reports
on the Nov. 10, 2007 RSC. Bob T. was elected Co-facilitator, Bee(CBANA) was elected
recorder, and Dawn E.(CBANA) was nominated for RDA. Nominations are still needed
for Co-treasurer, Policy facilitator, and Archives facilitator. Steve reported that Zean, our
RD, stated a lot of information will be coming to us through the NAWS News, the CAR (
available Nov. 26, 2007) and the CAT (available Jan. 26, 2008) that we need to
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familiarize ourselves with . Feb. 15, 2008 is the deadline for RD and RDA collection of
information for the WSC report. WSC will be April 27-May 3, 2008. The RDA reported
the SZF in St. Peters, Missouri had 3 workshops; Consensus Based Decision Making
(CBDM) (attached to report), Prejudice, and Building Strong Home Group (included in
2-18-07 RCM report).The next SZF will be Jan.25-27 in Rockport, Tx. Steve reported
the Treasurers report was excellent with a balance of $7,473.00.Steve stated that Policy
facilitator, Bob T. thanked the TBR for allowing him to be of service and suggested
possible workshops on this CBDM so all trusted servants could have a better
understanding. Steve thanked Bob T. for all of his service at all of the levels he has
served. Steve stated Mary W.will continue in the position of Archives facilitator if no
one else is willing. Steve also reported on TBRCNAS planning progress. The next RSC
will be 2™ Sat. in Feb. 2008, in Houston. lans proposal to start regional literature bank
failed due to cost and control issues.

» RCM II report: Written/copied reports submitted and read by Fred Mc. Fred thanked
Steve for all the great reports he has brought us from the RSC and for his selfless service
in our Area. Fred stated the new Regional Web Servant is Daniel S and that the P.1.
Chair, Joseph N., got with Eva to do some work at new places in our Area. Fred also
asked if our area was going to commit to a time slot for the Hospitality Suite at
TBRCNA 8. Fred stated the next Regional Assembly , to elect our new RD and RDA,
will be held on March 8, 2008, in Austin Tx. Fred reported attending group conscience at
Agape, Phoenix, and Tues. Morning.

» TREASURER report: Written/copied reports submitted and read by Larry Y. Larry
stated the ending bank statement balance is $1891.85and balances with the register
balance of $1624.81 with $579.73 taken out for the Literature Co-op. The current ledger
balance is $1624.81 taking into account the balance reserved for literature co-op to make
a total literature co-op balance of $700.00. There is $5.00 in petty cash fund (change).

» PHONE LINE report: There was no phone line report. We did receive the Signus bill.

» H & I report: Written/copied reports submitted and read by Bob W. Bob stated Steve
could use some help in carrying the message into the Guadalupe Co. Jail as he has been
doing so for 6 years. The message is also being carried at LaHacienda every other Sunday
at 4:15-5:30 and on the 2™ Tuesday of the month at 7:30. Bob reported attending a H&I
meeting at Region this quarter stating HASCONA has their subcommittee meeting on the
3" Sunday at Hugs Not Drugs and that EANA is carrying the message into 13 facilities
with 57 presentations a month. Bob states that the Region wants to place Institutional
Guides and possibly give presentations to the 67 facilities not currently being served.

» WEB SERVANT report: Written/copied reports submitted and read by Bob T. He
reports a total of 1,591 hits in October and 1,015 hits as of Nov. 18. Bob stated he would
be removing the newsletter page from our website as he has not received any new
articles. Bob included his report on our Areas 5™ Anniversary function. He thanked
everyone who participated and reported a profit of $249.53 for the night.

» LITERATURE Report: Report submitted and read by Arlene. Arlene reported no orders
for the month of November asking that orders be turned in by the due date so the
literature could arrive in time for the next Area.

» GROUP REPORTS
Group reports submitted by: Agape, Never Alone, Phoenix, Simplicity, SOS, and
Tuesday Morning.
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OLD BUSINESS
December 1, 2007 will be Poster Day. Flyers were passed out.

A separate checking account for literature was discussed and approved. It was agreed to
have 1 signature with 3 people on the card — Chair, Treasurer, and Literature Chair.
Larry and Arlene will check into utilizing the current personal account for the Literature
account.

Hosting the Hospitality Room at TBRCNAS was discussed. It was agreed to donate
$200.00 and Fred will reserve a time slot after 2 on Saturday, Jan.19. Mary will be in
charge and will finalize plans at the next Area.

NEW BUSINESS

The CAR Report was discussed. It was suggested that the groups get together and attend
the workshop at the SZF being held January 25-27, 2008 in Rockport.

Bob T. talked about hosting the TBR in 3 years stating that this Area alone could not
host it. He will be rewriting Convention guidelines stating what we can do and what we
would need help with.

It was agreed to change Januarys ASC to January 13, 2008 in Universal City as the
Regional Convention is being held on January 18-20.

There was some discussion about taking something to Region about the new pamphlets.
It was decided to table the topic until next month.

Ian brought up changing the month listed on the meeting schedules showing both months
covered. The changes will be made.

Nominations were made for the area. They are to be taken back to the groups.

Chair — Mary W. , Vice-Chair — Bob W. , Treasurer — Larry Y., Co-Treasurer — Steve S.
RCMI - Fred , RCMII — Jodie and Bob W., P.I.and phone line — Ian and David, H&I —
Steve S., Web Servant — Bob T., Literature — Arlene, Recorder — Arlene, Activities —
Ross.

Regional nominations were also made. Policy facilitator — Steve S. ,Co-Treasurer — no
nominations, RDA — Dawn E . Archives — Mary W.

The next ASC will be in San Marcos on December 16, at noon.
Closed with Third Step Prayer.
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AGAPE
SOS
Never Alone
Just For Today
Simplicity
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Check #
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Meeting Schedules
Rent for June ASC
Bank Service Fee
COMMENTS
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