HILL COUNTRY AREA of NARCOTICS ANONYMOUS
ASC Records

May 18, 2008

Meeting opened with a moment of silence followed by the Service Prayer read by Steve.
The Twelve Traditions were read by Fred and Twelve Concepts were read by Jodie.

ROLL CALL Group Representative Attendance

SOS Present
Simplicity Present
Never Alone Present
Agape Present
Phoenix Present
Kerrville NA Present
Tuesday Morning Present
Hill Country Absent
The Last Room Absent
Chair Present

Vice-Chair Present

Secretary Vacant

Treasurer Excused

Co- Treasurer | Present

RCM 1 Present

RCM 2 Present

Activities Excused

H&l Vacant

PI Vacant

Phone Line Present

Web Servant Present

» RECORDER Minutes: Read by Bob W. and accepted

» Meeting began with Area Planning Tool for 1 hour. We answered the questions from
page 3.

» Jodie nominated Melanie for Recorder. Melanie is our new Recorder. Welcome
Melanie.




» CHAIR Report: Will start the ASC with the Inventory. We will spend 1 hour on
inventory process and then go into regular business.

» VICE-CHAIR Report: Things are going well in the region this quarter. Rio Grande
Valley is reforming and they are starting to put their subcommittees together. They
will be having an H & I Learning Day July 28", Things are going well in the area this
month as they have been in the past. The subcommittee is pretty much running its
self. I still haven’t cashed the check from last month for literature and bought any yet.
We are still going to LA Hacienda every other Sunday from 4:30 PM to 5:30 PM.
Arrival time needs to be 15 minutes early. Jeff L is still carrying the youth meeting
and Steve and Chad are carrying the meeting in the Guadalupe County Jail.

TREASURER Report: I would like to apologize to the service body for forgetting to
inform you that I would not be at the May Area meeting. As last year, my daughter is
participating the annual fishing trip for the disabled, which is sponsored by the Hole in
the Wall Foundation in Port Aransas. I would like to thank Steve for handling the
treasury responsibilities this month. I have prepared all the reports that Steve will be
giving you in my absence.

The current status of our books now:

The bank statement balances with the check book register this month. The ending bank
statement balance is $2610.89

The ending register balance is $ 478.36, which takes into account for 5 outstanding
checks in the amount of $2132.53

We have $5.00 cash on hand in the petty cash fund (change)
The ledger balance is $478.36

The register report page will show you the deposit from last month, when it was made,
and the checks that were written during the month.

The itemized income/expense page (6) show exactly what we spent money on last month,
and details the money that came in. The available money to spend is $-13.69, however
there is actually $478.36 in the bank, and we will have donations from groups today so
that the balance is sure to increase next month.

Finally the last page (7) is the details of the group donations current to this date.

I hope to see all of you next month at the ASC.



RCM 1 Report: Looks like a lot going on this summer. First of all, Margaret M.
suggests that every one with 5 years

of clean time should send in their resume to the World Board to be put into the World
Pool for

service work.

The TBRCNA#9 will be held in Corpus Christi, Tx. On February 13-15, 2009. It will be
held @ the

Holiday Inn Emerald Beach hotel located on Corpus Christi Bay. The room rates are
$95.00 per

night. Pre-registration is $20.00 postmarked before Jan.1,2009. I have brought some
flyer's for

this event with me for all the groups to take back with them. All the prices are on the
flyer.

The proposal HCANA brought to the RSC In new business, HCANA is making a
proposal to direct the treasurer to stop funding money for the Adopt an Inmate Program.
Policy is not being followed because a detailed financial report is not being provided. See
page 10, 1 and F., was accepted ( adopted ) and

yet the Treasurer wrote out a check to H&I and then left the meeting. And we still don't
have a report.

I just don't know anymore.

Well thank God we have a new Regional H&I facilitator.( The outgoing person never
turned a written

report @ the RSC. Sometime it's not good to just fill a position with a warm body. )
Susan G. from

CTANA was elected for a 2 year term.

We also have a new PI facilitator. Her name is Mary B. also from CTANA. She found
some meetings

that were wrong on CTANA website & also on our meeting schedule. She & Bob T.
have already

straightened everything out. Si our new schedule is now up to date. Sure is good to have
competent

help.

Our H&I is going to the Rio Grande Area on July 12" for a Learning Day. The RD
&RDA will go
down the last week-end in September the Serenity In The Sand celebration.

A proposal was made and passed to increase the travel money to $100.00 due to the
increase cost
of gasoline. Gas sure has gone up in the last 5 years.

The next RSC in August will be held in Brazos Valley Area on as yet an undisclosed
location.

I need to reimbursed $40.00 for meeting schedules and $10.00 for gas.
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RCM 2 Report:

Hello All! I was unable to attend the RSC due to a work commitment but I did write a
report and sent it with Fred. His report will go over the RSC. I have taken a part time job
with a wedding coordinator and event planner, so most of my weekends these days are
occupied. I was considering stepping down as the RCMII because I was afraid that |
could not fulfill my obligation. After some prayer and talking to other addicts that I
respect very much, I am going to continue on in my position at this point. I want to be of
service but do not want to do bad job. I should not have to miss another RSC and after the
summer, this job may slow down so I am going to continue my duties as RCM unless this
body feels differently.

We are planning a workshop on chairing a meeting at Agape on June 12", Lorraine
from San Antonio will be our speaker and this will be an interactive workshop, so I hope
you will encourage members to attend. We are going to try to start that meeting at 7:30, I
just need to get final approval from Agape. I will have a flier out shortly.

I again want to encourage all home groups to announce our need for trusted servants and
area participants. Unless we get some new people interested, our area will begin to die
and we have the potential to really grow!

I know that some addicts made the trip to Fredericksburg to attend their meeting on
Thursday at 7:00 p.m. and said it was a good meeting. I have invited them to Area and
hope they get involved.

I have gotten approval for the next ASC to be in Kerrville where the Kerrville NA Group
meets at the LaHacienda outreach center on Junction Highway. We cannot begin until
12:30, as there is a church service that meets before we do, so if you get there early,
please do not interrupt them. We will meet in Suite A, as the Kerrville Group has a
meeting in Suite B at 1:00 p.m.

[ am returning my travel check from the RSC.

» ACTIVITIES Report: No report.

» H&I Report:
Two H & I meetings in area. Guadalupe County Jail and La Hacienda.

» P11 Report: Vacant



PHONE LINE Report: Listed below are the calls we received this past month. Along
with a list for billing.
In: 10:01a Th Apr-24 08 ARD 907
Out:10:41a Th Apr-24 "08 GH r/p
FMDS:1266 --DO NOT DELIVER--
For:
From: SHELLY
City: UFALDE
A/C+Tel#: 830-333-0402
Msg: NEEDS SOME HELP FOR HER MOM
*10:05a Th Apr-24 ARD DIAL # LINDA
GV MSG
--DO NOT PATCH CALLERS-MUST LV NAME &
TEL# & SOMEONE WILL RETURN THEIR CALL

In: 5:18p Su Apr-27 "08 FWP 910
Out: 9:00a Mo Apr-28 08 act 1/p
FMDS:1266 --DO NOT DELIVER--
For:
From: STACI
City: KILLEEN
A/C+Tel#: 254-718-9724
Msg: CALLER IS LOOKING FOR A MEETING.
*5:20p Su Apr-27 FWP DIAL # JODIE
V. LMTCAS
*5:34p Su Apr-27 AK DIAL# EVAG.
N/A LMTCAS
TEL# & SOMEONE WILL RETURN THEIR CALL
*6:03p Su Apr-27 SGC DIAL # MARY
RES CTAS
*6:35p Su Apr-27 FWP DIAL # LINDA
MC CELL GV TO HER
*04/27 06:02p SGC Actn Delay*

In: 1:09p Mo Apr-28 "08 BKS 912
Out: 9:00a Tu Apr-29 "08 act 1/p
FMDS:1266 --DO NOT DELIVER--
For:
From: JOANN PEREZ
City: SAN MARCOS, TX
A/C+Tel#: 512-644-7756
Msg: PLEASE CALL
* 1:34p Mo Apr-28 BKS DIAL # GV TO
FRED
--DO NOT PATCH CALLERS-MUST LV NAME &
TEL# & SOMEONE WILL RETURN THEIR CALL




In: 4:08p We Apr-30 '08 ALR 914
Out: 9:00a Th May-01 "08 act r/p
FMDS:1266 --DO NOT DELIVER--
For: OFC
From: LORI ELLIOTT
City: SAN MARCOS
A/C+Tel#: 512-216-9873
Msg: LOOKING TO GET IN A REHAB IN THE
SAN MARCOS AREA, SHE HAS NO INSURANCE
*4:14p We Apr-30 ALR DIAL# EVA
N/A LMTCAS
*5:11p We Apr-30 MC DIAL# EVALFT
MSG TO CAS
*6:05p We Apr-30 AAB DIAL # EVA
LMTCAS
*04/30 05:32p MC Actn Delay*
*04/30 04:55p DMC Actn Delay*
In: 6:26p We Apr-30 '08 AAB 915
Out: 9:00a Th May-01 08 act r/p
FMDS: 1266
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LORI ELLIOTT
SAN MARCOS
*6:26p We Apr-30 AAB DIAL # EVA
LMTCAS
*7:59p We Apr-30 AAB DIAL # EVA
LMTCAS
9:07p We Apr-30 MC HOLD DUE TO N/R
9:57p We Apr-30 DMC GV TO EVA
*04/30 07:51p DMC Actn Delay*
*04/30 06:49p AAB Actn Delay*

In: 12:22a Sa May-10 08 CB 927
Out: 9:00a Sa May-10 "08 act r/p

FMDS:1266 --DO NOT DELIVER--

For:

From: SHANE

City: MADISONVILLE TX

A/C+Tel#: 936 714 5906

Msg: NEEDS TO TALK TO SOMEONE, WANTS

TO USE DRUGS

*12:24a Sa May-10 CB DIAL #

FRED/LMOR

*12:26a Sa May-10 CB DIAL #

STEVE/GV TO HIM



In: 12:27a Sa May-10 '08 CB 929
Out: 9:00a Sa May-10 "08 act r/p
FMDS:1266 --DO NOT DELIVER--
For:
From:
City:
A/C+Tel#:
Msg:
*12:27a Sa May-10 CB HANG UP
--DO NOT PATCH CALLERS-MUST LV NAME &
TEL# & SOMEONE WILL RETURN THEIR CALL

In: 11:23a Mo Apr-07 "08 ARD 889
Out:12:16p Mo Apr-07 "08 RM r1/p
FMDS:1266 --DO NOT DELIVER--
For:
From: CRYSTAL ESPINOZA
City: BOERNEE
A/C+Tel#: 210-440-6928
Msg: PLS CALL RE MEETINGS IN HER AREA
*11:26a Mo Apr-07 ARD DIAL # NANCY
GV MSG TOLD ME TO CALL CALLR BACK
*11:28a Mo Apr-07 ARD DIAL # CALLER
GV MSG
TEL# & SOMEONE WILL RETURN THEIR CALL

Fred,

I checked the billing on your account and didn't see anywhere you were charged
$200. Your account number is , correct?

You had 53 calls for the 2/1 invoice = $48.50 + $2.37 (calls from 12/19 - 1/18)
You had 51 calls for the 3/1 invoice = $48.50 + $ .79 (calls from 1/19 - 2/18)
You had 79 calls for the 4/1 invoice = $48.50 + $22.91 (calls from 2/19 - 3/18)

You had 42 calls for the 5/1 invoice = $48.50 (calls from 3/19 - 4/18)

Above is what you were billed each month since February 1%.



WEB SERVANT Report:  Again..... [ am in need of articles for the
newsletter. In fact I could use a folder with unused articles for our
newsletter. [ am tired of writing articles. Anyone in our area from the
newcomer to the old timers can submit an article. All that I ask is to
remember our public image. No articles that attack individuals or any groups
will be accepted. Now I am going to ask if you really want a Newsletter
page?

For the month of April we had 1,859 hits and so far this month we have
had 837 hits. Our year to date is as follows:

Usage Statistics for hcana.readyhosting.com

Summary Period: Last 12 Months
Generated 14-May-2008 22:02 EDT

———
| Summary by Month

’7.
Month Daily Avg Monthly Totals

o -- Pages |V151ts --| Visits |Pages --|
’7

May 2008 | 698| 698| 141 59| 707| 112399 837| 1987 9785 9785
Apr2008 | 710 710/ 151 61|1257| 209970 1859| 4550 21306| 21306
Mar 2008 | 683| 683 142|  52|1325| 192564 1637 4415 21197| 21203
Feb2008 | 691| 691| 139 54|1063| 223309 1574| 4052| 20060 20065
Jan 2008 | 691 691| 140 56|1079| 283058 1740| 4355 21432| 21432
Dec 2007 | 492| 492 100| 42| 881| 168365 1327 3123| 15269 15269
Nov2007 | 711| 711| 136 57|1158| 250602| 1733| 4084 21331| 21335
0ct2007 | 696 696| 128 51|1187| 182635 1591| 3984| 21581| 21584
Sep 2007 | 626| 626 120| 47| 950| 217877 1420 3621| 18786 18795
Aug 2007 | 756| 756| 153| 69|1252| 780569 2153| 4755 23451| 23454
Jul 2007 | 860| 860 187| 92|1578| 496060 2871 5814| 26667 26676
Jun2007 | 781| 781| 165 83|1455| 439867 2495 4974| 23445 23452
T

Totals | 3557275/ 21237| 49714 | 244310 | 244356

i

Our search engine rankings are good. They are as follows:

May 17, 2008
NA NAM TNA TNAM
Google 69 00 5 2&3
Yahoo 9 8 3 2



MSN 129 49 6 3&4
AOL 67 0 5 2&3

> GROUP REPORTS:

> Never Alone - Date: 5/13/08
Report: May 2008
Traditions: Yes

Average: 1-6
Meeting:
Donation: $50
New:

Help: Pray for us.
Contact: David M. (512) 557-1762
Info posted: May 13, 2008 09:50:44 PM

Group: Tuesday Morning

E-Mail: none

Date: May 18, 2008

Report: May 18, 2008

Traditions: yes Average: 5 to 8
Meeting: Tuesday at 10:00 AM
Donation: $15

New: none

Help: Just support and spread the word about the group
Contact: Linda

Info posted: May 18, 2008 07:20:10 PM

Group: Agape

E-Mail: none

Date: May 18, 2008

Report: May 18, 2008

Traditions: yes, Average: 60 to 70
Meeting: Tuesday & Thursday 8:00 PM to 9:00 PM Group Conscience 1st Thursday of
the month at 6:30 PM

Donation: $148.29

New: none

Help: Prayer & support

Contact: lan

Group: Kerrville Group
E-Mail: none

Date: May 18, 2008

Report: May 18, 2008
Traditions: yes

Average: 17 & 3 newcomers




Meeting: Sunday 1:00 PM Monday - Saturday 12:00 PM Thursday, Friday, & Sunday
8:00 PM

Donation: $200

New: none

Help: Please fill in Area positions that are empty. Please start ASC on Time and have an
Agenda

Contact: Sunny

Group: Simplicity

E-Mail: none

Date: May 18, 2008

Report: May 18, 2008

Traditions: yes

Average: 12 to 15

Meeting: Monday, Wednesday, & Friday 6:45 PM to 7:45 PM
Donation: $40

New: none

Help: Support through attendance at meetings. Special Need - women with recovery
Contact: Steve

Group: Phoenix
E-Mail: no

Date: May 18, 2008
Report: May 18, 2008
Traditions: yes
Average:

Meeting: Sunday, Tuesday,& Wednesday 8:30 PM to 9:30 PM
Donation: $100

New: none

Help: not at this time
Contact: Mark

Group: SOS
E-Mail: none

Date: May 18, 2008

Report: May 18, 2008

Traditions: yes

Average: 20-25

Meeting: Monday & Thursday 7:30 PM to 8:30 PM Saturday 10:30 PM to 11:30 PM
Donation: 0

New: None

Help: Nothing at this time

Contact: Shane

Info posted: May 18, 2008 07:04:43 PM

» OLD BUSINESS: Starter Kits to be ordered by Bob W. We will order 2 starter Kkits.
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» NEW BUSINESS: ROAR discussed as per date. Kerrville groups will put on Roar
as an ad hoc subcommittee. They will determine date and email us. Proposal to
increase Travel money to $100 from $65. Did not pass. Proposal to change ASC
meeting day to Saturday; proposal failed. Groups to bring back bids for February 09
RSC. Groups need to bring back nominations for all open positions.

» Closed with The Third Step Prayer.

The ASC will be in Kerrville the 4™ Sunday June 22, 2008 as the 3™ Sunday will be
Father’s Day. We will meet at La Hacienda Outreach Center 604 Junction Highway,
Ste B in Kerrville, Texas 78028

Remember to bring nominations for the open Area Service Committee positions.
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