
  

HILL COUNTRY AREA NARCOTICS ANONYMOUS 

ASC Minutes 

December 21, 2008 

  

Meeting opened with a moment of silence followed by the Serenity Prayer.  The Twelve 

Traditions were read by Steve S. and Twelve Concepts were read by Scott S.  

ROLL CALL GR. REPORTS/OTHER ABSENT 

SOS *   

Simplicity Group *   

Tuesday Morning Group *  

Agape Group *   

Phoenix Group *  

Kerrville Group   * 

Last Room Group *  

Reaching Out For Hope *  

Conscious Contact *  

Freedom Group *  

Serenity at the Lake Group  * 

 

Chair  

Vice-Chair  

Secretary  

Treasurer  

RCM1  

RCM 2 Vacant 

PI  

Phone Line  

Activities Vacant 

Vice Treas  

H&I Absent 

Conscious Contact group from Lockhart was present and asked to become a part of Hill 

Country Area. They are now a part of HCANA. 

� RECORDER reports:   



Written/copied report of minutes submitted by Melanie A. 

� TREASURER Report: 

Written/copied reports submitted and summarized by Larry Y. He thanked Steve 

for handling the treasury while he has been working away. He also said he would 

be stepping away from the treasurer position but will work on the year end report. 

As of this ASC, we have $1,592.65 available to spend 

� CHAIR Report: 

Written/copied reports submitted and read by Mary W. She stated the 6th concept 

and thanked everyone for allowing her to be of service. She then turned the 

meeting over to the Vice Chair. 

� VICE CHAIR Report 

Written/copied reports submitted and read by Jodie T. She reminded that 

nominations were still open for all positions that do not get filled at elections 

today. She stated that we will not grow if we do not get new people involved. In 

her report, she talked about the Guidelines & Financial Policy Subcommittee, 

asking people to attend. She also stated that no one has been showing up for the 

meetings so unless someone contacts her that they want to participate, she will not 

be coming to the ASC’s early. She also requested $385.00 to be given to her at the 

January ASC to cover expenses for the February RSC that we are hosting in 

Kerrville. 

� PHONELINE Report: 

Written/copied reports submitted by Fred Mc. He gave a printout of the number of 

calls we receive and thanked the area for letting him be of service. He is stepping 

down as Phoneline chair, as elections are today. 

 �     PUBLIC INFORMATION Report:  

Written/copied reports submitted by Lance W. They have been having their 

regular meetings at IHOP in the Forum Shopping Center but there has been little 

participation. They would like to try to have the PI meetings before the ASC to 

encourage support. They will not have a December meeting but will start again in 

January. 

� WEBSERVANT Report: 

Written/copied reports submitted by Bob T. Website is doing great. We had 1,913 

hits last month. He also listed our search engine ratings. 



� H&I Report: 

Written/copied reports submitted by Penny W. She thanked everyone for allowing 

her to be of service and withdrew her name as a nominee for H&I. 

� RCM I Report: 

Written/copied reports submitted by Fred Mc.  He attended the TBR 

Learning Day in Victoria. He also brought a copy of the Regional Minutes 

from the November RSC to give to all GSR’s. He went over the topics 

from the learning day. He turned in receipts for $44.52 and returned the 

$175.00 check he was given and asked to be reimbursed $44.52. 

� RCM II Report: VACANT 

HCANA AdHoc Committee Report was given by Fred Mc. He thanked the Vice 

Chair for all of her help. He turned in a grand total of $1,091.43. $423.32 plus 

$68.11 in Tshirt sales at this ASC and he had already given Steve S. $600.00 for 

TShirts. 

� GROUP REPORTS: 

Group reports written/copied submitted by: Phoenix, Conscious Contact, 

Tuesday Morning, SOS, Freedom, Last Room, Simplicity, Reaching Out For 

Hope and Agape 

� OLD BUSINESS: 

We decided that HCANA would like to have 4 RSC’s per year, with 2 of them 

being 2 day. We have asked our RCM’s to carry our vote to the next RSC. 

� NEW BUSINESS: 

Larry presented a past due invoice from Lone Star Printing but we have paid for 

all copies up front. Fred is going to check on this and report back at the next ASC 

Bob T. asked the area for $240.00 for seed money for a fundraiser for the 9th 

Regional Convention. He proposed that we give all funds, including seed money 

to the 9th convention. That was approved. 

Jodie T. asked for $385.00 for the Feb RSC. That was approved and she will get 

the check at the January ASC. 

Public Information will now be responsible for meeting schedules. Bob T. and 

Lance will work together to get Lance in the loop on what needs to be done. 



Reaching Out For Hope asked for $30.00 to buy literature. It was not approved. 

Conscious Contact Group was added to the end of the ASC rotation, which would 

have made January their turn. Due to the short notice, they will be skipped in 

January and Kerrville will host. They will host the February ASC, if possible and 

from that point will fall back into the regular rotation. For anyone that is still 

questioning our rotation, it is: 

  Kerrville, Universal City, New Braunfels, Seguin, Canyon Lake, 

Fredericksburg, Lockhart. 

Canyon Lake was unable to host last time it was their turn. We need to see if they 

are going to be able to host next time it is their turn. 

An issue was brought up that nominations were done incorrectly and did not 

follow our current Guidelines that only GSR’s can make nominations for a trusted 

servant. Steve S. made a proposal that all members of area vote. There was much 

discussion. Carlos U. made a proposal that nominations and proposals can be 

made by anyone but only GSR’s or GSRA’s can vote. That proposal passed. 

It was also decided that our Guidelines should be amended to add that in the event 

the RCMII is vacated before their term is up, a new RCMII be elected as soon as 

possible so they can be trained to step into RCMI role. 

� NOMINATIONS: 

RCMI-  Fred Mc.  Carlos U. 

RMCII- Linda Mc. Halbert 

H&I-  Scott S. Don K. 

Vice Chair- Steve S. 

Secretary- Linda Mc Sharon 

Treasurer-  

Activities- Mary W. 

PI-  Lance 

Phoneline- John 

� ELECTIONS: 



RCMI-  Carlos U. 

RMCII- Halbert 

H&I-  Scott S.  

Vice Chair- Steve S. 

Secretary- Linda Mc  

Treasurer-  

Activities- Mary W. 

PI-  Lance 

Phoneline- John 

 

Meeting ended with the 3rd Step prayer. The next ASC will be in Kerrville 

on January 18, 2009 at noon. 

 

 

 

 

 

 

 

�     Closed with Third Step Prayer. 


