Hill Country Area Minutes

07-19-2009
\ ROLL CALL PRESENT ABSENT
Chair Jodie V.
Vice-Chair Steve S.
Secretary Linda Mc
Treasurer Melanie A.
Vice Treasurer [Vacant
RCM1 Carlos U. * Absent w/report
RCM 2 'Vacant
PI1 Lance W.
Phone Line Amy
Activities John M.
H&l 'Vacant
Web Servant [Bob T.
ROLL CALL GR. REPORTS/OTHER ABSENT
SOS Shane P. Report
Simplicity Jeff D. Report
Tuesday Morning Linda Mc Report
Freedom Group Gary Y. Report
Agape Jodie T. Report
Phoenix Bob T. Report
Kerrville Group Robert J.
Last Room Group Russell L.
Together We Can Gary R. Report
Conscious Contact Halbert G. Absent

Meeting opened with a moment of silence followed by the Serenity Prayer at 12:30
PM. The 12 Traditions were read by Jodie T. and the 12 Concepts were read by
Melanie L.
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ADMINISTRATIVE COMMITTEE REPORTS

RECORDER:
Minutes read by Linda Mc and approved by HCANA.

CHAIR REPORT:
Jodie T. reported that Steve S. will be facilitating meetings from this time to the
end of the year.

VICE CHAIR REPORT: No report.

TREASURER’S REPORT:
Melanie A. stated that we had $793.50 in credits, debits of $299.58. Which leaves
our balance available at $2396,11.

RCM REPORT:
RCMI1 was absent. Submitted report received at Region. EANA to create an ad hoc
committee to create guidelines for AAI. CTANA to change policy so that the
administrative committee does not vote on Old Business. Only RCM’s will vote.

SUBCOMMITTEE REPORTS

PUBLIC INFORMATION (PI) REPORT:
Lance W. reported that they reached a solution to the health fair problem with
Carol W. HCANA will take one day and EANA will take the other. Lance stated
as his 12 months were up he would step down so someone else could step in.
He is going to stay to the end of the fiscal year.



PHONELINE REPORT:
Amy o. stated that all is going well. Amy also reported that there is no charge
to our account to us if we speak to the operator. Jodie T. suggested obtaining a
copy of our contract with Signius.

ACTIVITIES REPORT:
John M. stated he has several events over the next four months. The first will be
a dance with speakers, followed by a speaker jam with finger foods. Seed money
was discussed and a check for $350.00 in seed money was issued.

HOSPITALS AND INSTITUTIONS (H & I) REPORT:
Melanie A. stated that she needs money to purchase white booklets and key tags
for Starlight.

WEB SERVANT REPORT:
Bob T. reports that everything is going great. We had 1,431 hits this month. He
Reminded us that we need to notify him of any new meetings or meeting times.

GROUP REPORTS

AGAPE: New trusted servants. Brandon- GSRA. And Jodie T. - Treasurer

SOS: Report received.

Simplicity: Report received



Tuesday Morning: Report received.

Phoenix: Report given.

Kerrville Group: No report.

Last Room Group: No report.

Conscious Contact: No report.

Freedom Group: Report received.

Together We Can: Report received. Gary R. asked for support to come and visit and
he is having a subcommittee meeting in Boerne after the meeting.

OLD BUSINESS

A proposal that only the RCM and RCM2 are able to vote on proposals.
Every part of the admin body & RCM and RCM2 vote on new business.
This proposal was voted yes by HCANA GSR’s.

Gary R. has been voted in as Activities/Guidelines and has accepted.
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NEW BUSINESS

The GSR’s are to take back the positions that are open, that there may be
someone to step up. Those positions are: H&I Chair, Vice Treasurer
and RCMA.

GSRs to also see if their group is interested in a putting on functions

and activites. RCMS would be able to have workshops if desired at
their functions.

GSRs are also to take back to group that we need volunteers for
hospitality at TBRNCAT10.

Also we need marathon meeting chairs for TBRNCA10 in about 6
months.

It was mentioned having a fundraiser for TBRNCA10 and will be
discussed at next area.

Also a proposal was made to reimburse Agape for mugs and donate
them to the TBRNCA10, tabled till July so to see how sales go.

Robert J. stepped down as RCM?2 and Gary R. voted in as RCM2.

GROUP & AREA ACTIVITIES

Activities 1s having a function which will be held at St Matthews
Episcopal Church, if it is available. There will be speakers, dance and

food.
There should be a flyer out soon, more will be revealed.
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REGIONAL ACTIVITIES

N/A

Meeting closed by Steve S. with the Serenity Prayer, at 4 pm.



