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Meeting was opened at 12:30 with a moment of silence followed by the Serenity Pray, the 

12 Traditions, the 12 Concepts and the Service Prayer 

 

 

 

Roll Call  Absent 

Chair Jodie V  

Vice-Chair <vacant>  

Secretary Brandon M  

Treasurer Melanie A  

Vice-Treasurer <vacant>  

RCM 1 Gary R  

RCM 2 Mary  

PI/Phone line <vacant>  

Activities John M  

H & I Scott S  

Web Servant Bob T  

Web Servant Alt. John M  

Policy Recorder Gary R  

Roll Call Absent 

S.O.S.  

Simplicity X 

Tuesday Morning X 

Freedom Group X 

Agape Group  

Phoenix  

Kerrville Group  

Last Room Group X 

Together We Can  

Conscious Contact X 



 

 

Administrative Committee Reports 

 
Recorder: 

            Minutes read by Brandon M 

 

Chair Report: 

            Jodie's report began with the upcoming World Conference Cycle, where our 

region sends the RD and RDA to carry the Region's votes on the Regional Motions from 

the Conference Agenda Report. She continued by asking the GSR's to take the motions to 

their respective Group Conscience to get the groups' votes. 

            She continued by saying that there would be a Regional Assembly, similar to a 

workshop for GSR's and GSRAs, and encouraged all GSR's and GSRAs to attend, and 

also encouraged the groups to fund them if at all possible. She reminded GSR's and As 

that it is their responsibility to carry back as much information as possible to the groups. 

The Regional Assembly will be in Bay City, March 13, beginning at 10AM and that there 

is a map on the Regional Website. 

            She continued by stating that we would need to discuss funding our RCMs to 

attend the Southern Zonal Forum in Mesquite. 

            She concluded her report by reminding the body that reintroducing topics that had 

already been decided by the groups was both a source of frustration and a waste of the 

body's time. Individuals may not like the decisions made at area, but ultimately it is the 

Groups that tell the Area what to do. 

 

Vice Chair Report:  

<VACANT> no report 

 

Treasurer's Report: 

            Melanie's report stated that the checkbook balances to the penny and our current 

balance, less prudent reserve was $182.33.  

 

RCM 1 Report: 

            Gary's report began by stating that the Southern Zonal Forum is January 29, and 

that this one is important, as the topic is the Conference Agenda Report (CAR.) His 

report states that some people from World will go over the CAR, and explained how the 

voting process works, from group members to RD's. His report states that HCANA needs 

to see their role in the world service structure. He then broke down the cost for attending 

and asked that HCA send representatives. 

            He then brought up again the RSC's Learning Day. He stated that the next RSC 

will be one day in Austin and the one following will be in HCA. He asked that all GSR's 

attend to judge for themselves the value of the two day meeting. 

 

RCM 2 Report: 

            No Report 

 

 



 

 

Subcommittee Reports 
 

 

Activities. 

            John's report began by stating that overall the marathon meetings in Kerrville and 

Universal City went well, and that at the New Year's Eve party the attendance could have 

been better, but that everyone had a good time.  

            He then broke down the costs for Activities since October, concluding with a total 

loss of $47.33. 

 

Public Information/Phone Line 

<VACANT> no report submitted, although Mary asked where the PI box was, 

physically. It was last seen at Phoenix Group where the last PI chair resigned. John M. 

said he would look for it. 

 

Hospitals And Institutions: 

             Scott's report stated that we are still carrying the message to the Guadalupe 

County Jail, Starlite and Serenity House. 

            John and Mary stated that they have been in limbo with regards to  Serenity 

House, as they had agreed to commit at the last ASC. Bob reiterated the importance of the 

5th Concept of Service, Scott stated that he was without phone service for part of the 

month, but that he now had phone service and agreed to be more active as the point of 

accountability. 

 

Web Servant Report: 

            Bob's report stated that our website is doing great. He did not have the total 

numbers for January as they were not yet available, but that our hits for the year was 

17,304, and that our rankings in the search engines have been really good. 

            He then 'changed hats' and mentioned that the RCM from Esperanza has been 

wanting to do a multi-area learning day, and has spoken to our RDA about coming to San 

Antonio to do a CAR workshop Feb. 6, one week after the Southern Zonal Forum, where 

the World Board of NA will be holding a workshop on the CAR. He stated that he should  

be receiving a call that day. 

            He concluded by suggesting that all of the GSR's and Alternates attend this 

workshop and each group order the CAR.      

 

Guideline/Policy Recorder: 

            Gary would like to change 'a' under '1' in section 'F', concerning limitations on 

travel expenses. Jodie reminded Gary to email current guidelines to Bon for the website. 

 

Group Reports- Submitted by Kerrville Group, SOS, Phoenix Group, Agape Group, 

Conscious Contact Group (via email,) and Together We Can 

 

 

Old Business 



 

 

� Nominations-none 

� The Area Inventory was discussed by Jodie 

� The May RSC will be hosted by the Phoenix Group with the second day across the 

street at the library. 

 

New Business 

� Guidelines/Policy proposal to remove limits on travel expenses (tolls being the 

example,)- Bob pointed out that part of taking a service position is having the 

resources to fulfill that position. The GSR's voted in favor of including toll roads in 

expenses. 

� Regional Assembly-GSR's, Alternates and RCMs can make nominations in person. 

Mary reminded GSR's and Alternates are obligated to attend. Funding was approved 

for Regional Assembly for RCMs. 

� Southern Zonal Forums- Approved funding the RSC's for one night 

� GSR and GSRA Orientation-Approved, more will be revealed. 

� Multi-level Workshop Feb. 6-Bob agreed to pass information along. 

 

The hat was passed and the meeting was closed with the Third Step Prayer at 3:15 

  


