HILL COUNTRY AREA NARCOTICS ANONYMOUS
ASC Minutes
June 24, 2012

Meeting opened with a moment of silence followed by the Serenity Prayer. The Twelve

Traditions was read by Melissa and Twelve Concepts was read by Brian. Service Prayer

was read by Jake I. The 6™ Concept of service was read in its entirely by Danny H.

ROLL CALL ABSENT
SOS
Simplicity
Boerne NA
Dam Recovery
Agape
Phoenix
Kerrville Group
[Last Room Group (]
Practical Foundation
Conscious Contact
Freedom Group
Full Circle
Service Positions
Chair
Vice-Chair Vacant
Secretary
Treasurer
Vice-Treasurer Vacant
RCM I
RCM 1T Vacant
Public Relations
Phone Line
Activities
Web Servant
Out Reach
H&I Chair

Guidelines & Financial Policy



RECORDER reports:

Written/copied report of minutes submitted by Jennifer J.

TREASURER Report:

Written/copied report submitted and summarized by Jodie T. Our available
balance is $ 1839.41 .

CHAIR Report:

Written/copied report submitted and read by Danny H. Danny did receive the
check from Bradley and gave it back Jody T. He expressed great thanks and
gratitude for being apart of ROAR and to the Activities Chair and sub-committee
who helped with the event. He wanted to ask the body for help into finding new
ways to increase awareness of groups who are currently struggling.
PHONELINE Report:

Written/copied report submitted by Halbert G. Last month one volunteer spent 2
hours on one phone call and he urges the volunteers that find themselves to be
spending over the suggested time per call to have the addict to call you back on
your phone line. He also asks to please help direct callers to proper phone lines
and service areas websites for further help people find the local areas they are
trying to find. Just as a reminder for the volunteers to carry a current copy of the
schedule and a help the helpful numbers from the phone line guidelines.

PUBLIC RELATIONS Report:

Written/copied report submitted by Julia M. Addresses, information, and basic
texts are still being collected. Due cause to the lack of participation for the PR
committee online meeting she shared a suggestion to maybe moving the meeting
to the first Monday of every month. Schedules were changed if need and printed
out. At the region level there was talk about an opportunity for PR to spread the
message on July16-18, 2012 in Austin.

WEBSERVANT Report:

Written/copied report submitted by Halbert G. Website received 7,447 hits this
month and 164,055 this year. Website is still doing great. Please feel free to let
Halbert know if there is any changes to information on the website or related
issues.

RCM I Report:

Written/copied report submitted by Dickie B. He has attended a few meetings
where Simplicity meets and suggests they need strong support but they seem to be
growing. There was a discussion to give Salvation Army a donation since the
won’t take money. A new person from the Simplicity group informed Dickie that
there is an NA panel that meets weekly next to Comal County Jail but isn’t a
member of our H&I. He will receive more information on that. Maybe see if it is
possible H&I can get involved with that Jail to bring the message to them.

H&I Report:

Written/copied report submitted by Jake I. It was suggested to him to maybe
moving the H&I subcommittee meeting to another day to gain participation. Jake
has been talking with members from the Esparanza area with helping out with



to

Hé&they and I have been very cooperative. There have been some suggestions

from the Esparanza area that hey would come out and do H&I in Hill country area

locations and the Hill Country H&I would come do the same in their area. He is

always open to new suggestions into how he can better serve the Area.

Guidelines & Financial Policy Report:

Written/copied report submitted by Jake I. The change that was requested was

made to the Financial Policy section VII, Letter H, #5. In which presently reads

that our area budget will include $100 per month for PR subcommittee.

ACTIVITIES Report:

Written/ copied report submitted by Dickie B. He liked to thank everyone who

helped with the ROAR event. It was a huge success and great turn out with the

volunteers, subcommittee, food, speakers and shirts. Suggested we store data from

activities meetings in the website to archive and for future help with events. He
also encourages different group members to find out when each group has

their anniversaries so he can try to plan future events and is open to new events

maybe try through the year.

GROUP REPORTS:

Group reports written/copied submitted by: Kerrville Group, SOS, Phoenix,

Practical Foundation, Simplicity, Freedom, Conscious Contact, Dam Recovery.

- Danny H. will visit the Full Circle Group and be held accountable to make sure

to see if the school is doing okay.

OLD BUSINESS:

Next convention is in Esparanza Area for the Texas State Convention.

Gearing up for ROAR VII.

Reaching out to struggling or non-accountable groups to find out what is going on

with them.

NEW BUSINESS:

Danny H. was asked from Esparanza Area to help find volunteers for the state

convention.

Take the 7™ from the ASC meeting and pay it forward to the next location for ASC

for food.

Have ASC meet every other month instead of every month and be available to

coordinate around region. Take it back to home groups to get opinions.

Announcements

Recovery by the Sea — July 27-29", 2012 Bob Hall Pier, South Padre Island, TX

H & I Learning day — July 21, 2012 from 2-8pm

Esparanza H & I Appreciation day — July 15, 2012 from 2 — 8pm

Freedom group — Anniversary party July 17®, 2012

The next ASC will be: July 15, 2012 in Kerrville, TX at the KGNA location.

>

Closed with Third Step Prayer.



