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HCANA Minutes for July , 2026  
Serving: Kyle, Johnson City, New Braunfels, San Marcos, Seguin, Universal City, & Lockhart 
Look for action information in red ink. 
· Hill Country Area In Person Meeting & Zoom
· Zoom ID: 5868998944 / Password: NA1953!
· Call to Order: 2:00 P.M.  
·  Moment silence, Opened with the Service Prayer, 
· 12 Concepts, 12 Traditions 
·  Roll call 
· The minutes were reviewed and corrections needed the date and password for zoom was reported as wrong approved.

1  
Group Service Representatives (GSR’s): 
	Group Name 
	GSR 
	Attendance 

	A New Way
	Sarah K. 
	P

	Boerne NA
	   Curt
	     a

	Clean and Serene 
	No GSR
	a

	Courage to Change 
	Barbara C
	a

	Freedom 
	Laura
	a

	Key to Freedom
	   Cody
	a

	Men At Work
	Hoipo
	a

	Miracles Happen 
	Jacob
	a

	NA at the Ranch
	Brian
	a

	NA Way 
	Amy
	a

	Never Alone 
	Shan
	a

	Recovery At Work 
	Ashley M
	p

	Simplicity 
	Lee 
	p

	SOS 
	No GSR
	a

	Surrender to Win 
	Mike F.
	p

	Women Do Recover 
	Billie F.
	p


Run to hills brian

Administrative Body: 
	Position 
	Name 
	Attendance

	Chair 
	Robyn
	p

	Vice Chair 
	Amanda T
	P

	RCM1 
	Carolina
	P

	RCM2 
	Amy
	A

	Treasurer 
	Georgia
	    P

	Vice-Treasurer 
	Vacant
	P

	Secretary 
	Amanda V
	P




Subcommittee:
	Position 
	Name 
	Attendance

	Activities 
	Maryanne
	P

	H&I 
	Brian S 
	p

	Public Relations 
	Tony 
	p

	Web Servant/Phone line
	Carlos
	p

	Literature Bank
	Michelle
	p





Group Reports (special needs, donations, general info, points of interest)
A New Way
Hello Area,
A New Way NA meets every Friday 7pm @ 206 Flintstone Dr Canyon Lake Tx 78133 Our average attendance for June was between 10-12 people per week. 4 newcomers this month.We are able to donate 20 dollars to area this month We are registered with NAWS We remain in good standing with the facility and continue to practice our traditions to the best of our ability. We don't need support at this time.
Thank you for letting me be of service!
Lex R
Boerne NA
Clean and Serene
Courage To Change
Hello everyone from the Courage to Change group of N/A.We meet at 1129 Pat Booker, Rd. Universal City, from 7-8.We had 49 in attendance and 1 new comer. We are keeping our speaker night on the 2nd Friday of the month. We are moving our B'day night to the last Friday night of the month. Aug 14 our speaker will be Rita G. from the Esperanza area. We are working on on another game night for the last Saturday of August. And we have a $10 donation for Area.
Freedom
Hi this Aaron J,
I was voted in as new GSR for Freedom Group in New Braunfels which meets every Tuesday at 7:00pm at Peace Lutheran Church.  Freedom Group is open to all addicts and averages 40 attendees per meeting.  It still has a rehab center joining us each week. We will donate $75 to area this month. Our group has placed a literature order for 125. Rent is paid. I will not be able to attend the regional area meeting this month due to a conflict.  I will however attend all other meetings.
Thank you for this opportunity to grow!

Key to Freedom
Men At Work
Men at Work Group Report
Men at Work meets every Wednesday from 7 to 8pm at 2629 E. Common at Gruene United Methodist Church on the 2nd floor. We are a men’s open literature meeting and no addict is turned away. We continue to thrive and attendance remains strong, averaging 15-20 participants and approximately 2-3 newcomers this month. We are committed to carrying a clear message of recovery. The group is financially responsible, current on rent, and in good standing with the church. We are making a $50 donation this month. We are having our 3rd anniversary celebration August 8th from 1-3pm at Gruene United Methodist Church. We will be serving hamburgers and hot dogs. All are welcome to attendIn loving service,
Brian
** Brian s elected GSR
Miracles Happen
NA at the Ranch
NA Way
I wil do my best to login online today but I might be late if someone could read the report I would appreciate it if I’m not there.
Hello Hill Country Area,
The NA Way meets every Thursday @ 510 N Guadalupe, San Marcos, TX 78666.
Our average attendance for April was between 6-8 people per week.
We had 2 newcomers this month and gave out 1 basic text to a newcomer. 
Area donation: $0.00 
We are registered with NAWs We remain in good standing with the facility and continue to practice our traditions to the best of our ability.
Respectfully,
Amy Laird
Never Alone
Recover At Work (R.A.W)
Hi Area,
R.A.W. (Recovery at Work) is a literature study group, we are currently studying the Basic Text and focusing on carrying a clear message of recovery. We are a relatively new group, open for 7 months now.  We are currently on chapter 3 ‘why are we here’
We meet Sundays from 630-800pm
Gruene United Methodist Church (upstairs on the Second Floor)
2629 E. Common Street
New Braunfels, TX
There was one newcomer this month and we we gave them a Basic Text. There has been 6 addicts other than myself in attendance this month. We were able to cover the rent for the church but do not have an Area donation. I am asking for support for this meeting to announce at other meetings.
I will considering options such as making this a virtual meeting or closing it if there are not more consistent attendance in the next 3-6 months.
Additionally it was identified that in the meeting directory there are no identifying letters next to the RAW meeting name which would help others know it is an open meeting and all are welcome. Will speak to Carlos about this to be updated. 

In loving service,
Ashley
Run to the hills

Simplicity

This group meets every Monday from 7 to 8:15 PM @ 617 Elliot Knox Blvd, New Braunfels. Open, wheelchair accessible. Our attendance has been good about the same regulars and treatment facility have been an attendance. We are donating $25(via website) had a good turn out thank you for a speaker last month sharing her ESP.  Other than that group is doing well we are meeting our financial obligations and practice traditions to best of our ability.  If you have any question please feel free to reach out to me. Thank you for allowing me to serve this area.

Trusted servant 
Lee T.

SOS
Surrender To Win
Greetings Hill Country family. S2W meets Sunday nights at 7pm @ the VFW Post at 107 Veterans Dr Kyle Tx. Our group conscious meeting is after the meeting on the second Sunday. We follow Traditions and carry a strong N.A. message. We average around 12 addicts per week and 2 newcomers per month. We are currently having problems with our Venmo account and we’ll have a donation as soon as this is resolved. ILS Mike & Deanna
\Women Do Recover
Good afternoon
WDR meets at Gruene UMC on Weds nights at 7:00
Addicts 69
Newcomers 2
Area donation $19
We carry a solid message of NA and the traditions and concepts. Welcoming the newcomer and celebrating recovery milestones.
Our anniversary celebration will be a woman’s speaker jam and all are invited. Looking forward to the celebration with our Hill Country Family.
ILS
Billie F
Administrative Reports:
Chair, Robyn K:

MY report   I have talked to a lot of people this month people in this region, in other regions. And an attorney who is one of us who is willing to help us to a limit of course.  I will discuss this more in new business.

Vice Chair, Amanda T:

Good afternoon HCANA family!

I hope you all are staying safe and dry. Please find attached the agenda and the minutes Amanda just sent out in PDF format. 

I did not attend any subcommittees this month. I look forward to seeing you all in person on Sunday at 1:#0 at 2629 Common St at the Gruene United Methodist Church in NBTX
RCM 1 Carolina: 

Hello  HCANA, 
I hope everyone is happy and healthy!
First, I would like to share a personal milestone. On July 12, 2026, I celebrated 27 years clean, with a clean date of July 12, 1999. I am incredibly grateful to Narcotics Anonymous and to each of you who continue to carry the message of hope and recovery. Thank you, NA, for giving me a new way of life and for allowing me to stay clean one day at a time.
Announcements:
The TBRCNA Convention Subcommittee is still seeking trusted servants for the upcoming convention on February 5–7, 2027. If you have a willingness to serve, please consider getting involved. Service is one of the greatest gifts we can give back to the Fellowship.
*** Please read the attached proposal made from the Brazos Valley Area concerning this convention.
The 42nd Recovery by the Sea Convention will be held next weekend, July 24–26, 2026, in Corpus Christi, Texas. We encourage everyone who is able to attend and enjoy a weekend of fellowship and recovery. Please see the flyer below for more information.
RCM 2, Amy:

Treasurer, Georgia: 
Included in a PDF

Vice-Treasurer, Hoipo:
Secretary Report, Amanda V:

Subcommittee Reports: 
Activities Chair, Maryanne:
Good day to all at Hill Country NA
Very grateful to be alive and clean. Thank you to all who attended our subcommittee meeting last week Sunday. I will be attending area via zoom. Due to weather being bipolar these past few weeks we had to cancel kickball. We discussed rescheduling it on Saturday August 1st Camp Comal 
1901 Kuehler Ave 
New Braunfels, Tx 78130
5pm - 8pm
Please get the word out and come have some fun at kickball I spoke with officer Renolds about our tshirts Ordeal and I will explain at area what he said our next steps should be. Oct. we will be having volley ball For November is our gratitude speaks event and we talked about hosting it at 90 Winn Ave location in universal city to help get support at that location. Just throwing some ideas out there. Thank you all for allowing me to be of service 
Maryanne D
**
H & I Chair, Brian S: 
H & I Subcommittee Report
July 12th 2026
Good evening family.
We had our subcommittee meeting on July 12th,2026.
Brian S, Mike F (Kyle Unit) , Tony R (Comal County) and Carlos U were in attendance. On Friday the 10th Tony and I held our first H&I meeting at Comal County jail. About 15 inmates attended and they seemed to have interest. We are going to see about possibly going more than once a month because there were inmates that were unableto come out due to capacity in the room we met in. We are also going to see about getting women in the to carry the message as well. I have spoken with a contact at Texas Help, a recovery center in San Marcos, they would like us to come in 1 Monday a month at 6:30 pm to carry the message, this is a coed facility. I am looking for a panel leader and volunteers to fill this commitment. Hayes County is going well, we’re in the process of getting a couple more volunteers. Hayes county women’s is still in need of a panel leader. Kyle unit is doing well. I attended the regional subcommittee meeting last month, the region is looking for a regional h&I facilitator, the previous facilitator stepped down, the newly elected facilitator had to step down due to school conflict. The h&I learning day set for September 14th is up in the air currently due to location difficulties. Thank you for allowing me to be of service.
In Loving Service, Brian S
PR Chair, Tony:
Brian s and i got into comal county jail for the first time to carry the message on the 14th this month. It went extremely well and We will continue to meet on the 2nd friday of every month. Still looking into getting others involved and approved to be of service in the jail. Brian and I have kept in close contact and still in the works of trying to get us into a couple of other facility's. That is all I have for this month 
In loving service Tony r
Web servant/Phone line, Carlos: 

** Hard copies of logo are available. Carlos volunteered to take a copy to Freedom. Also em
Literature Bank
• Old Business:  
T-shirt Refund not received. 
i. We are owed $636 
ii. It was discussed that we go to the bank and 
request a refund. We have a stack of evidence 
with text messages and ask for a refund. 
Maryanne discussed having a demand a letter 
sent to her. Suggestions were made to contact 
police to file a report. Suggestion raised to contact 
region and ask for their suggestion on how to 
proceed 
iii. Decision reached to ask RCM to reach out to the region for direction in how to handle this. Robin 
committed to contacting Carolina tonight. 
iv. Discussion also revolved around no longer using cash app venmo etc to do business for the area. In 
order to maintain transparency and keep things 
documents.

b. It was brought to the area that members have been open carrying in meetings. The discussion revolved around whether it is against traditions, It was suggested to bring this also up to Region. Discussion revolved around open carry laws, around holsters, and about whether a group has the right to add something to their format. It was mentioned that there have been situations where NA members have been shot in meetings. And how if they didn’t have the gun it would have happened outside the meeting.


• New Business:

T-shirt refund
Robyn called Carolina after area. She provided the number to Kent who is the regional chair. Also talked to several people who serve on region. They directed her to an attorney who is in central Texas area as  member. He spoke about how we have no real teeth. And the cost would be more than we would get back.
Maryanne spoke to an officer who said anybody can write a demand letter to the lady. It has to specifically list 10 days/ he said we don’t need to get a lawyer or need to fie anything. Send the letter certified.
Amanda spoke to several places including different areas.  One area said specifically held the trusted servant responsible. Another area suggested we call it wash. The question is now do we write a demand a letter. 
Cameron suggested the secretary write a demand letter and send it. Without lawyers police etc. 
Consensus reached to have secretary write demand letter and send it to the attorney to be sent certified mail.
Amanda V confirmed she will work on the demand letter and get it to the lawyer.
Moving on discussing to how we prevent this from happening in the future
Billie suggested a cap on how much each subcommittee can spend before it comes to area for approval, 
It was pointed out that we have a policy 
How do we want to update the financial policy so that we learn from this experience moving forward.
Carlos suggested an ad hoc committee RC1, Treasurer, chair. To propose updated policy to be presented to groups



ACS learning day

Amanda suggested we do a learning day in order to attract more involvement in area.  
discussion to moved to having it in November in New Braunfels. this was presented as an opportunity to bring light leading into next years elections.
TBRCNA
To change the TBRCNA convention starting in 2031 to every other year. In order honor the areas hosting their own conventions and create less conflict of events. 

Area closed 3:54
Next Area will be at 1129 Pat Booker Rd #3 in the back Universal City Texas
August 16 at @ 2 pm
new GSR orientation @ 1:30 pm
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