
Hill Country Area Narcotics Anonymous Service Committee Meeting on Feb 23, 2025 
at 3 Commercial Place, Schertz, TX 

 
Treasury Report Dated: 2/17/2025 for the period of Jan 2025 
 
Hello HCANA  

• Please submit any receipts for reimbursement.  Email Jodie your receipts: 
o  jodiegarrison@gmail.com 
o Include your address and phone number, please 

• If you have any funds to give to HCANA, please do so for a receipt.  
• If you have any Group Donations not already submitted, please go for it. Square is available or donate at 

www.hillcountryna.org. 
• The Jan, 2025 Bank Statement has been reconciled with the checkbook registry and the Ledger. No 

discrepancies were noted. Along with this Treasurer’s Report, attached are: 
1. a copy of the Jan 2025 RBFCU Bank Statement  
2. a copy of the full 2025 Financial Ledger 
3. a copy of the Jan 2025 Ledger Detail  
4. a copy of this report 
5. a copy of the most recent Twilio invoice 

 
Summary –  

• We have our $400 prudent reserve + another $400 in operating expenses – This $800 is currently split 
between Checking and Savings 

• As of 2/17/2025 we have $814.86 in Checking 
• Looking forward to a thoughtful and productive discussion about our area budget. 

 
Recommendation for Budget –  
We looked at expenditures for 2023 and 2024, then looked at the average spend and considered a 10% increase to 
estimate both rising costs and robust engagement in our area. Our view is annual budget recommendations would be 
most practical.  
 
In practice, we assume the treasurer committee would still manage funds for the committees where committees would 
continue to present receipts for reimbursement, etc. Adopting a budget would enable our area to track on a quarterly basis 
how we are trending and adapt as necessary. Annual budgets could be adopted each year.  
 

Expense Total - 2023 Total - 2024 Average Inc 10% 

Activities  $        879.81   $        623.42   $        751.62   $        826.78  
H & I  $    1,218.77   $    1,005.00   $    1,111.89   $    1,223.07  
Public Information  $    1,047.17   $        774.19   $        910.68   $    1,001.75  
RCM (Travel, copies, CAR Workshops)  $        710.56   $                     -     $        355.28   $        390.81  
Area expenses (rent, POB, group starters, Zoom)  $        467.70   $        275.00   $        371.35   $        408.49  
Administrative (copies, receipt books)  $        167.73   $        539.64   $        353.69   $        389.05  

Committee Totals  $    4,491.74   $    3,217.25   $    3,854.50   $    4,239.94  

 
Please look at the attachments for all the details and let us know if you have questions. 
 
Please let Georgia or me know if you have any ideas, questions, or concerns.  
Thanks for letting us serve HCANA. 
 
💖In loving service,  
Jodie L, HCANA Treasurer  
512-413-7549   
jodiegarrison@gmail.com 

Georgia F, HCANA Co-Treasurer 
210-464-1815 
gfolds1130@gmail.com 

 


